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Sticky Notes

* “Values”
* What do you value most about Hastings and/or
the community?
* “Working Well”
* What is working well in the City’s transportation
system?
* “Needs Improvement”
* What part of the City’s transportation system
needs improvement?
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* An integrated strategy to enhance personal mobility and
support the goals of other plans

* Imagine Hastings Comprehensive Development Plan
* Universal Mobility, Walkability and Connectivity Studies
* Parks, trails, Neighborhood and Corridor Plans, etc.

* |dentification, selection, and prioritization of Actions that
best support the goals of these plans

* Projects
* Tools e.g. Policy/Code changes, Street design guides, etc.
* Funding Strategies

* Actions developed through a highly transparent and public
process
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Fall/Winter 2020
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* Elected Officials
e City Planning

e City Parks & Recreation N\ VR 0,
* City Planning Commission N

* Business Improvement District N

* Citizens Groups -

e Bike & Running Advocates -

e Colleges & School Districts -

* Hospitals ’,

* Churches ’

* NDOT
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MOBILITY
ASSESSMENT

GOAL SETTING

Early Fall 2020
Summer 2020

* Focus Group * Month-Long

Interviews Online
e Community Engagement
Focus Group * PAC Meetings
* Project
Advisory
Committee

(PAC) Meetings
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Fall/Winter 2020

* Public
Hearings
* PAC Meeting
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Vision
A progressive, diverse community rooted in hometown values and civic
pride that maintains an enhanced quality of life through special places,
cultural offerings and a balanced economy.
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COMMUNITY VALUES
People Small Town Character
Diversity History
Natural Environment Downtown

Culture Mobility
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What do you
Value?

What’s working
well?

What needs

improvement?
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Open Discussion & Conversation
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e Community
* Online Engagement Windows

* Project Team
* Continued research and analysis
* Begin to form goals and strategies
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City of Hastings Transportation & Parking Master Plan

Project Schedule
Year 2020 2021
Month June July |August September October November December Janurary February
Week 2 3 4 2 3 4 2 3 4 2 3 4 2 3 4 2 3 4 1 2 3 4
I A
Task 1 Project Management N 72
9 e
Task 2 Community Engagement H
Task 3 Mobility and Parking Audit
Task 4 Mobility Vision, Challenges, and Core Values
Task 5 Transportation and Parking Strategies and Palicy Development Strategy Development Strategy Refinement
Task 6 Final Documentation

7 \—TAC Meeting
\*/

. . - .
;-; - City Council Meeting

Q - Stakeholder Inte

-Public Engagement Window
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